
Roles & Responsibilities 

 On the journey to quality improvement 

 

 

 

 

 
Before ERS 

Observation 

 

 

 
 

 

 

 

 

 

 

 

During ERS 

Observation 

 

 
 

After ERS  

Observation 

QR ERS Assessor 
 

• Maintain reliability in ERS scales 

• Analyze program information to 

determine:  

     - Number of observations needed 

     - Dates for 90- and 30-day windows 

     - Start times for observations 

• Coordinate travel and start times with 

all assigned assessors 

• Input program information into 

assessment software 

Technical Assistance Coordinator 
 

• Help guide understanding of quality 

instruction, ERS scales and additional 

resources 
• Answer provider questions 
• Provide feedback and suggestions on 

program procedures  

• Help administration and teachers 

understand how suggested 

improvements benefit children 

• Model and mentor teachers on 

intentional teaching practices to support 

children’s learning 

• Help identify and provide informational 

resources 
• Support and encourage administration in 

making and implementing informed 

decisions about quality improvement 
 

• Observe classroom for 3 hours 

• Take notes and record observed 

evidence for each scale item 

• Observe and record all materials and 

spaces used by children 

• Document and measure playground 

spaces and equipment 

• Record interactions 

• Begin scoring scale items 
• Relax, breathe and be confident in your 

abilities and knowledge 

• Conduct activities and transitions as usual 

• Interact with children as you would on any 

typical day 

• Maintain availability during the 30-day 

assessment window to answer any 

last-minute questions and provide 

support to program 

 

• Receive and review Continuous Quality 

Improvement Report and Facility Report 

with staff and TA 

• Celebrate and build upon strengths 

• Use results to develop a plan for ongoing 

quality improvement 

• Receive and review Continuous 

Quality Improvement Report and 

Facility Report 

• Share results with program 

• Help program identify strengths 

• Answer questions about scores and 

clarify scale expectations 

• Assist and support program with 

developing a plan for ongoing quality 

improvement 

• Complete scoring all ERS items 

• Ensure that all scores are supported 

by documented notes 

• Submit observation report for 

Anchor review 

• Anchor finalizes report and 

oversees automated rating process 

Child Care Provider 
 

• Take ownership of the program’s quality 
improvement journey 

• Read, become familiar with, and provide teachers 

access to: 

- ERS scale books 

- Notes for Clarification 

- Applicable resources (found at 

https://qualityrated.decal.ga.gov/) 

- Health procedures (table washing, hand 

washing, diapering, meal guidelines, playground 

info sheet) 

• Identify and address needs: 

- Facility and equipment repairs 

- Professional development 

- Classroom materials 

- Classroom schedule revisions 

• Request Technical Assistance from CCR&R for 

additional support and implement recommended 

improvements 

• Decide and select the cohort most appropriate to 

be observed under. 

 

https://qualityrated.decal.ga.gov/

